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About Administrative Program Review (APR)

* A strategic process that involves high-level analysis of non-instructional
departments

* Includes identifying, documenting, and planning for continuous improvement

* Resources for best practices may include:
e State and national associations
e Accreditation standards

* Program guidelines issued by the Council for the Advancement of Standards
in Higher Education (CAS)
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About Administrative Program Review (APR)

* APR staff will have regular communication with the administrative
department to offer assistance during every phase of the review.

* The APR process is expected to span 3-6 months.

Goal: Improve the quality and number of resources available to the
department for assessment and internal evaluation




APR Process Overview

1. Completion of Self-Study by department

2. Review of department by Peer Review Committee

3. Development of Action Plan by department




APR Process Overview

1. Self-Study
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* The Self-Study consists of 12 questions regarding the Advistrive Program Review
I} 1. Plgase_ desgrihe your depﬂrln_'lel]t’s mission, goals, and primary duties and
de partment’s: Jour deparmont's gbals and objectives to to SHSU goals?
2. Concerning mission, goals, duties, and objectives, please describe changes that

. .
[ ] IVI d I h d i d rtment in the last fi d i 1
I S S I O n a n go a S u:aavten:t;zumm;elgdy;lor:;s:r: ent in the last five years and any improvements

3. Concerning staffing, equipment, and facilities, please describe significant

Fa Ci I it i eS a n d eq u i p m e nt ’ changes that have occurred in your department in the last five years and any

improvements that need to be addressed. Include any strategic plans you may
have developed.

Sta ff 4. Please describe departmental training and continuing education/development
practices for you and your staff.

PO I I C I e S 5. Please describe dependencies your department has upon other university
personnel, departments, or divisions, and any institutional policies that relate to
meeting your goals and objectives. List any areas where improvement is needed.

i CO m m U n icat i O n/O u t re a C h 6. Describe any written policies that are in place for staff in your department.

Please include a description of when and how updates occur, who manages

S k h I d f d b k updates, and how they are implemented.
ta e O e r e e a C 7. What strategies, tools, or processes has your department used in the last five

years to evaluate quality of service, satisfaction of stakeholders, efficiency of
operations, and effectiveness of goals and objectives? Please explain
thoroughly.

8. Please describe your communication with stakeholders via a university website

* APR staff will sit in on Self-Study preparation meetings, as 0 ntenet presence,such as Tuiter, nsiagram, Facebook, tc Descrbe any
n e e d e d ) 9. Please describe the strengtlls of your deparlment.

10. Please explain in detail the greatest challenges faced by your department.

11.Please describe any changes not previously listed in your responses that would
contribute to your department’s success in reaching its goals and objectives.
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APR Process Overview

1. Self-Study

Sam Houston State University

A Meniber af The Texas State University System
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e Supporting documents will be provided to the administrative department Administrative Program Review
1. Please describe your department’s mission, goals, and primary duties and

Spannlng Up tO fIVE yea rS Of data tO aSS|St |n the Completlon Of the APR objectives, including a description of your department stakeholders. How do

your department's goals and objectives tie to SHSU goals?

Se If-St u d y ° 2. Concerning mission, goals, duties, and objectives, please describe changes that
¢ have occurred in your department in the last five years and any improvements
B t t that need to be addressed.
. d d
u ge a n eX p e n S e re p O r s 3. Concerning staffing, equipment, and facilities, please describe significant
changes that have occurred in your department in the last five years and any

[ Annual assessment re po r‘ts (OATdb and CampusLa bS) ir:gvp;oc\lr:vrgfgpt:cllflal need to be addressed. Include any strategic plans you may
° I n Stit ut i ona I go a IS an d 0 bj e Ct ive S 4. Egaczig:?:rr?guu:mr;:l::l;z:'r.aining and continuing education/development
* Organization charts B e s o oo S st e 0
. Ot h t d meeting your goals and objectives. List any areas where improvement is needed.
ers as requested , _ . s it ol tt v o et st your eprnen.
 Documents will be stored in a secured folder on the T: drive, accessible updates, and how they are implemented.

. . . . . 7. What strategies, tools, or processes has your department used in the last five
only by the department being reviewed and Institutional Effectiveness peae o ovatato quly o servic, aisiacton o iahahoidrs,ofcency o
thoroughly.

Sta ff' 8. Please describe your communication with stakeholders via a university website
or Internet presence, such as Twitter, Instagram, Facebook, etc. Describe any

* The administrative department will complete the Self-Study before the changes over the st five years.

9. Please describe the strengths of your department.

Pe e r Rev i eW CO m m itte e i S fo r m e d . 10. Please explain in detail the greatest challenges faced by your department.

11.Please describe any changes not previously listed in your responses that would
contribute to your department’s success in reaching its goals and objectives.
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APR Process Overview
2. Peer Review Committee

* Peer Review Committee Role
* Review completed APR Self-Study and supporting documents
* Visit with administrative department onsite or remotely (conference call)

* Complete the APR Rubric
* Provide feedback, comments, and recommendations

* Peer Review Committee (Minimum of one member from each category below):
e External to SHSU
* Internal to SHSU
* Faculty and/or staff not in the administrative department being reviewed
e Current SHSU student
* Not employed by Institutional Effectiveness or department being reviewed

* APR staff will coordinate Peer Review Committee visit(s).
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APR Process Overview
3. Action Plan

* The department will review recommendations included on rubrics and any
self-identified areas of need to draft action plan objectives to span 3-5 years.

* APR will work with the department to set a timeline for the submission of the
Action Plan.

e Action Plan items are intended to be used in annual assessment
(OATDB/CampusLabs) and will assist the department in defining its strategic
plans.

* APR staff will draft an executive summary describing the APR process to be
submitted to University leadership with the completed Action Plan.




APR Process Overview

* Two years after creating the Action Plan, the administrative department will meet
with APR staff to:
* Evaluate the progress of the Action Plan objectives
* Make any necessary modifications
* Report to University leadership on the status of the continuous improvement efforts

* APR staff will assist the department with any data collection needs, such as the
implementation of surveys or other data collection instruments.

* The APR process will repeat on a five-year cycle.
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Questions?

Ms. Jessica Collier
Assistant Director, Administrative Program Review
jessica.collier@shsu.edu

Mr. David Arriola
Administrative Coordinator
dka004@shsu.edu

Ms. Donna Artho
Assistant VP, Institutional Effectiveness
artho@shsu.edu




